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Roadmap to Develop a Successful Proposal
Here are examples of how you might fill out the roadmap for a local foods project. The bottom provides things about which to be careful when writing that topic of your narrative. This matrix will help to flesh out key pieces of your narrative.
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Roadmap to Develop a Successful Proposal
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These workshops are funded by the USDA’s Agricultural Marketing Service and facilitated by USDA’s National Institute of Food and Agriculture. The project is coordinated by the Northeast Regional Center for Rural Development on behalf of the USDA-NIFA Regional Rural Development Centers. 
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Goals

Implementation 

and Activities

Beneficiaries

By end of 

grant

After the 

grant period

How will they be 

evaluated and 

measured

What current problems exist - 

what is the project 

justification

What is your project 

going to accomplish? 

What are the goals and 

objectives?

What will be needed from 

other partners? Is your 

organization in 

possession of the 

resources and quailified 

individuals to complete 

goals?

Workplan/Scope of Work.  

Specific actions or programs 

that will be accomplished 

under the grant in a defined 

timeline, including who will 

participate and benefit. 

This may be less defined.  

This may be people that 

you are marketing to 

such as general public.  

It may be farmers market 

vendors, it could be 

local producers.

Needs to measure 

specific changes and 

impacts such as 

additional jobs and 

sales, must be 

beyond meetings and 

marketing.

Can the project be 

replicated or be 

sustained? Can the 

project be extended 

or leveraged into 

bigger projects?

How and when will you 

measure and capture 

impacts of the programs 

and activities?

What partners might I 

need and how can I reach 

them?  How will I reach 

participants and market 

my programs? Who will I 

communicate results to? 

Lack of awareness of farmers 

markets by local population 

limits vendor sales

Increase awareness of  

local food outlets and 

increased sales by 

vendors.

Money for marketing 

campaign, design of 

common look, partners 

that can share through 

social media, marketing 

program design expertise

Marketing campaign for 

available sources of local 

produce and food products.

Outreach to general 

public, partners through 

social media.  Encourage 

use of farmers market to 

increase vendor sales

Increased awareness 

of local food outlets, 

increased sales by 

local food vendors.

Increased longevity 

of work beyond 

grant period. Is the 

work or impact 

sustainable beyond 

grant period for 

long term food 

system impact.

Consider Multipliers: 

surveys of local food 

vendors to find out sales 

increases, how that 

translates into dollars 

into farmers pockets or 

increase jobs. How do 

cooking demos translate 

to sales?

Communication outreach 

needed to inform 

stakeholders, funders, 

other food system 

players.

Space to put the center Get the site secured 10 farmers will have 

used the kitcen

More farmers use 

the center

evaluation of 

farmers/vendors

Groups that will help

Ongoing stafing from 

University

Get the site renovated 2 will have 

developed products

Farmers expand 

past incubator 

kitchn and use co-

processor

Farmers at farmers 

markets

Use credible sources, 

statistics and place-based 

siutations when possible

Be specific, realistic 

and relate as closely 

to background and 

justification as 

possible

Internal people need to 

invest time?   Provide 

resources to key 

partners?    Materials 

and supplies germane 

to activity

Key scope of work is 

defined here.  This should 

align with a timeline and 

set of budget items 

needed.  Each should 

directly relate to a goal

Target audience could 

flow from background 

statement or goals.  

Be specific and use 

statistics on number 

of people if possible

Budget for evaluation 

step.      What methods 

and data needed to 

evallulate progress to 

goals?

Be realistic.  You likely 

cannot accomplish all 

work and evaluation 

internally.  Broaden 

team or farm out 

some scope of work

Background 

Statement

Resources

Outcomes and Impacts

Partners and 

marketing

Proven need for kitchen 

incubator and business 

rerouce center for farmers to 

get beyond CSA and farmers 

markets

Setup a kitchen 

Incubator and business 

resource space

Can you measure a change?                      

Sales, jobs, income, customers, 

market channels, meals to food 

insecure, return customers, 

consistency of sales orders, price 

premia
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Goals

Implementation and 

Activities

Beneficiaries By end of grant

After the grant 

period

How will they be 

evaluated and 

measured

What current problems 

exist - what is the project 

justification

What is your project going 

to accomplish? What are 

the goals and objectives?

What will be needed from 

other partners? Is your 

organization in possession 

of the resources and 

quailified individuals to 

complete goals?

Workplan.  Specific actions or 

programs that will be 

accomplished under the grant 

in a defined timeline, 

including who will participate 

and benefit. 

This may be less defined.  This 

may be people that you are 

marketing to such as general 

public.  It may be farmers 

market vendors, it could be 

local producers.

Needs to measure specific 

changes and impacts such 

as additional jobs and 

sales, must be beyond 

meetings and marketing.

Can the project be 

replicated orbe sustained? 

Can the project be 

extended or leveraged into 

bigger projects?

How and when will you 

measure and capture 

impacts of the programs 

and activities?

What partners might I 

need and how can I 

reach them?  How will I 

reach participants and 

market my programs? 

Who will I 

communicate results 

to? 

Use credible sources, 

statistics and place-

based siutations when 

possible

Be specific, realistic and 

relate as closely to 

background and 

justification as possible

Internal people need to 

invest time?   Provide 

resources to key 

partners?    Materials and 

supplies germane to 

activity

Key scope of work is 

defined here.  This should 

align with a timeline and 

set of budget items 

needed.  Each should 

directly relate to a goal

Target audience could flow 

from background 

statement or goals.  Be 

specific and use statistics 

on number of people if 

possible

Budget for evaluation 

step.      What 

methods and data 

needed to evallulate 

progress to goals?

Be realistic.  You 

likely cannot 

accomplish all work 

and evaluation 

internally.  Broaden 

team or farm out 

some scope of work

Background 

Statement

Resources

Outcomes and Impacts

Partners and 

marketing



Can you measure a change?                                               

Sales, jobs, income, customers, market channels, 

meals to food insecure, return customers, 

consistency of sales orders, price premia
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