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Goals of this session
● Attendees understand the difference between the road mapping process and other efforts 

around CO to advance farm to school, such as technical assistance
● Attendees share ideas for how to make a roadmapping process in Colorado successful

Flow of this session
● What is Roadmapping? And what is it NOT?!
● Quick History Lesson and Activity: Where have we been - where are we going?
● Group Activity: What will make roadmapping worthwhile to you? How do we communicate with 

YOUR stakeholder group? Who needs to be at the table?
● Introduction of a NEW Website: The Colorado Local Food Program Guidebook
● Q&A & Closing
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Farm to school is hard!

Surface level challenge, may be solved with technical solutions.

Deeper, more complex challenge.

Deeper, more complex challenge.

Core, underlying issues, which require emergent, 

collaborative, systems level change.
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http://www.youtube.com/watch?v=15Z5nsyLDbE


Trip Down Memory Lane 

2010 - 2016

CO Farm to School Task Force 
is formed through the CO 

General Assembly

2018 - 2019

Local Procurement CO 
(LoProCO) Launched. Cooking 
up Healthy Options with Plants 

(CHOP) launched.

2006 - 2010

Farm to School 
Conversations and 

Programs Sprouting

2010 - 2018

LiveWell@School Food Initiative 
- foundations for scratch 

cooking in Schools around the 
state

2019

Local Food Program Pilot 
(HB-1132) Legislation created 

and Passed. Signed June 2019!

2020 - 2022

Implementing Local Food 
Program. CO Food Systems 
Advisory Council focused on 

Institutional Procurement and 
Universal Meals
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Activity

● Each table has Sticky Notes (two colors)

● FIRST - Thinking Externally - On the BLUE Color Sticky Note
○ Write a few of the top resources, individuals, programs, 

websites, trainings, etc that you have found helpful
○ Take 90 seconds

● SECOND - Thinking Internally - On the GREEN Color Sticky 
Note

○ Jot down the skills and expertise you have available to 
support making Farm to School the norm - “the easy 
choice”

○ Take 90 seconds

● Keep your Sticky Notes at your seat!!

Internal

Trained chef

Understand procurement

Know what is local in my 
region

Lots of connections 

External

Produce safety university

Quick Bite Culinary Trainings

Institute of Child Nutrition

USDA Local Procurement 
Guide
….
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Key Initiatives 
Going on Today 

2024

HSMA Implementation continues              June 
2023 - Local Food Program Pilot wrapped up.                                                       

Aug 2024 - HSMA Local Food Program and 
Staff Wages and Stipend Programs Launches

2023

Local Food Program Pilot continues. HSMA 
launches August 2023 where every child 

gets to eat for free. CO Food Systems 
Advisory Council Institutional Procurement 

Working Group dives into understanding and 
mapping the “Farm to…” landscape

Fall 2022

Healthy School Meals for All (HSMA) passed!! 
Along with every child getting to eat for free, it 

also includes money to buy local, technical 
assistance and infrastructure grants, and 

wages and stipends for food service workers.

Fall 2022

Local Food Program Pilot continues. USDA 
awards CO $2.5M for schools to buy local 
(through Feb 2024). Nourish CO awarded 
$1M Regional Food Systems Partnership 

Grant (3 years)
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Group Activity
How do we get the best information to inform the Road Map from 
on-the-ground stakeholders while valuing everyone’s time?

● In a minute, you’ll we’ll breakout into groups according to the 
stakeholder group you most closely align with:
○ School Meal Operators (Krista)
○ State & Local Government/Universities/Extension (Justin)
○ Community Engagement / Community Advocates (Caitlin/Laurel)
○ Agricultural Producers/Food Hubs (Kathryn)
○ Strategy (Big Picture)/Funders/Policy Advocacy (Casey)
○ Supply Chain/Distributors (Elliott)

● The facilitator will ask prompts and gather feedback (20 minutes)
● We will close with a Pair and Share Activity
Now - Move to the Stakeholder Group you most identify with! This workshop is 

sponsored by: Instacart



Group Activity

Stakeholder Groups:
● School Meal Operators (Krista)
● State & Local Government/Universities/Extension (Justin)
● Community Engagement / Community Advocates (Caitlin/Laurel)
● Agricultural Producers/Food Hubs (Kathryn)
● Strategy (Big Picture)/Funders/Policy Advocacy (Casey)
● Supply Chain/Distributors (Elliott)

Prompts:
● What is your gut reaction to the idea of strategic planning and this roadmap concept 

specifically? What would make this process worth your while to participate?
● How do we best communicate with YOUR stakeholder group? (timing, communication formats, 

who do you trust?) If you saw an email inviting you to come to a road mapping meeting,what 
would convince you to attend?

● Keeping equity at the forefront of your considerations, who are the people we need to talk to 
within your stakeholder group? (And if time, beyond your own group?) This workshop is 

sponsored by: Instacart



Caitlin Stuart
Nourish Colorado

Krista Garand
Colorado Department of 

Education

Justin Carter
Colorado Department 

of Education

Kathryn Ardoin
East Denver 
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Laurel Smith
Nourish Colorado
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Closing Pair and Share Activity

● Take a moment and think about your own key takeaway from 
this process

● In a minute, you will look to find another person from a different 
stakeholder group.
○ Introduce yourself, your organization, and which 

stakeholder group you came from
○ Share a key takeaway from the group activity (about 2 mins)

Now - Find someone from a different stakeholder group and share!
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The Colorado Local Food Program Guidebook!!!

This workshop is 
sponsored by: Instacart



The CO Local Food Program Guidebook!!!

This session is 
sponsored by:



This session is 
sponsored by:



This session is 
sponsored by:



This session is 
sponsored by:



This session is 
sponsored by:



Questions and Answers
On your way out - Place your Sticky Notes in the 

designated spots by the exits!!
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What is one action that you are likely to 
do or do differently, as a result of this 

session?



Lunch: 12:15-1:30 - SHOW ARENA
Breakout Three - 1:30-2:45pm
Bringing Policy Down to Earth: WORKSHOP: From Community Food and Agricultural 
Advocacy to City and State Policy - EAST BREAKOUT
Key Factors: Connecting local needs with statewide resources - AUCTION ARENA
Young Leaders: Colorado Food System Jeopardy Challenge - CLASSROOM 1
Connecting Supply and Demand: WORKSHOP: Matching State Resources with 
Infrastructure Demand - SHOW ARENA
Effective Approaches to Addressing Hunger: Moving Through the Mess Together: How 
Food Coalitions Are Fumbling Forward Towards More Equitable Local Food Systems - 
WEST BREAKOUT



Our Organizing Sponsors

Our Sponsors




