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Plan for the conversation

• Lay the groundwork
• Introduction to our four panelists
• Two breakouts

• What should folks having these 
conversations at the state and 
federal level know about what is 
going on across Colorado?

• Wrap up



The why
• Proliferation of technical assistance providers serving across the state at 

different scales targeting different stages of the supply chain
• Healthy School Meals for All

• Local Food Program Training and Technical Assistance Funds
• $5M available annually
• IN PERPETUITY 

• Additional grant funds available through Resilient Food Systems 
Infrastructure, Regional Food Business Centers, Community Food Access 
Programs, and more!

• No statewide entity with a complete grasp of the work going on



What can we do about it?
• Update the Colorado Food System 

Map
• Directory of Food and Agriculture 

Technical Assistance Providers
• https://bit.ly/COTADatabase 

https://cofoodsystemsmap.org/

https://bit.ly/COTADatabase
https://cofoodsystemsmap.org/


Infrastructure demands from across 
the state
Right-size Investment
Food hubs - Value Chain Coordination
Animal Supply Chains
Connecting and Scaling Food and Agriculture Entrepreneurs



Themes across conversations

• Coordinating collective/community efforts while preserving 
identities and responding to unique needs of individual 
communities

• Developing strategies to balance 
aspirations/goals/intended outcomes of initiatives while 
responding to calls to scale up

• Balancing needs of individuals on the ground while 
connecting with initiatives and opportunities across the 
state and country



Right Size Investment

Food Hubs - Coordinating distribution































Connecting Supply and Demand
For Differentiated Meat and Poultry

2023 Colorado Food Summit
-
Dave Carter
Flower Hill Institute
December 8, 2023

 

flowerhill.institute/usda-mppta

FLOWER HILL INSTITUTE
MPPTA



FLOWER HILL INSTITUTE

USDA MPPTA

The Technical Assistance Commitment

• Biden Administration has committed nearly $1 billion to 
create a more resilient, diverse and equitable meat and 
poultry processing system. 

• Technical assistance needed to help businesses establish, 
develop and expand successful enterprises

• A strong emphasis on connecting with underserved 
producers & communities



The Technical Assistance Network

FLOWER HILL INSTITUTE
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• Flower Hill Institute

• Oregon State University- Niche Meat Processors Assistance Network
• Intertribal Agriculture Council

• American Association of Meat Processors

• American Meat Science Association

• Agricultural Utilization Research Institute

• Tuskegee University

• + MOU Partnerships with 18 organizations

https://www.nichemeatprocessing.org/
https://www.nichemeatprocessing.org/
https://www.indianag.org/technicalassistance
https://www.aamp.com/
https://meatscience.org/events-education/event/2022/03/30/default-calendar/amsa-educational-webinar-what's-in-a-name-introduction-to-meat-nomenclature
https://auri.org/
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Our Scope of Work Through December 2026
• Federal Funding Technical Assistance

• Meat and Poultry Processing Technical Assistance
• Agricultural Business Development Technical Assistance
• Supply Chain Development Technical Assistance

• “For smaller plants, business diversification is most strongly and consistently associated 
with plant survival.” Dr. Sarah Low

• Differentiated marketing is key to survival and success



Don’t Compete….Be Better
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Customers Want Responsibly Sourced Meat

NeilsonIQ data shows that over the past three years, sales of 
products with animal welfare (+34.1%), environmental (+28%) and 
social responsibility (+37%) outpaced growth of total food and 
beverage sales (+27%) and brands that mentioned sustainable 
farming claims rose 20.9%.* 

*Source: New Hope Network: Meet the new organic shopper, October 19, 2023

https://www.newhope.com/business-management/meet-the-new-organic-shopper-article


Assistance at Every Step of the Process
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Species
Quantity

Seasonality
Finishing 

Retail
      Foodservice 
Direct 

Infrastructure connects the bookends



Plant Options  
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xxx



Additional Priorities
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• Workforce development
• Meat & Poultry Processing Workforce Development Grant Program (NIFA)
• Flower Hill developing inventory of workforce training programs.

• Financing
• Meat & Poultry Intermediary Loan Program (RD)
• RDL&G, B&I, SBA
• Farm Storage Facility Loan Program (FSA)

• Byproduct utilization
• Leather
• Pet food, edible offal, cosmetics, medicine



The Other Half of the Animal
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Carcass value 
= $19.43/cwt.

882 lb. carcass    

=$171.37/carcass



Hidden Value in Hides

FLOWER HILL INSTITUTE

USDA MPPTA 

• USDA quoted value $    28/hide
• Small processor disposal cost $      4/hide
• Difference $    32/hide
• Fleshing/salting cost      - $    10/hide
• Net difference per hide              = $     22/hide

• 10 head/day                  =    2,500/hd./yr.
• Net Difference/yr.      =     $55,000/yr.



The Rest of the Drop
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• USDA quoted value $    140/animal
• Small processor disposal cost $       8/animal
• Difference $    148/animal
• Grinding, freezing, etc.      - $      35/animal
• Net difference per animal          = $    113/animal

• 10 head/day                  =          2,500/hd./yr
• Net Difference/yr.      =     $282,500/yr.





The Process
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● Requests additional information;
● Provides information requested; and/or
● Assigns inquiry to a TA provider

1. Submit a request for technical assistance to 
https://flowerhill.institute/usda-mppta 

2. Flower Hill Institute reviews the request, then:

https://flowerhill.institute/usda-mppta


Thank You!

FLOWER HILL INSTITUTE

USDA MPPTA

Dave Carter
dcarter@flowerhill.institute
303.594.4420

Chris Roper
croper@flowerhill.institute
573.247.8181

mailto:dcarter@flowerhill.institute
mailto:croper@flowerhill.institute
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The Institute for Entrepreneurship

We believe when communities are empowered to remove barriers, 
innovative ideas flourish.

We empower great ideas and innovations to flourish 
through providing high quality, affordable, 
accessible, and applicable training and development 
opportunities for ALL Colorado entrepreneurs, 
innovators, and business owners. 

Our goal is to leverage entrepreneurship as a 
vehicle to develop mindsets and skillsets that best 
prepare our learners to thrive in the 21st century and 
beyond.
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University Center Grant

Address economic challenges and opportunities in Colorado, with a 

focus on traditionally underserved populations and communities. 

• Partnering with the Regional Economic Development Institute again we will 

promote innovation and entrepreneurship resources to strengthen regional 

communities.

Further Supporting Economic Ecosystems 

• Continuing from the groundwork laid out in the EDA Technical Assistance 

grants. Allowing for continued relationship and ecosystem building with on and 

off campus partners. 

U.S. Economic Development Administration- University Center 

Technical Assistance



Scott Shrake Rachel Roberts Jeff Muhs Zeinab Rezaie Hope Parker Kipp Krukowski Brian Elizardi Jim Frucci

Sidnee Peck Aubrey Kruse Syd Scholes Nina Sharma Mark Schreiber Rob Mitchell Sarah Rhodes

AVP Strategy
I4E Executive 

Director

I4E Assistant 
Director

Managing Director 
& Program 
Manager

Climate 
Accelerator 

Manager

Program Manager
Pre-College

Academic 
Program Faculty 

Director

Director of 
Community Impact 

& Innovation

Program Manager
VMI & GBA

Entrepreneur in 
Residence, CSU 

STRATA

Marketing & 
Events 

Coordinator

Program & 
Operations 
Coordinator

Venture 
Development 

Lead

Pre-College 
Entrepreneurship 

Specialist

Research Faculty 
Director

Entrepreneurship 
Business 
Resident

Campus Programs Pre-College Faculty 
Directors

Community

The Institute for Entrepreneurship Team



Breakout groups - 10 minutes x 2

▪ What initiatives/activities are going on in 

your community related to this work?

▪ What barriers do you see to accessing 

resources to support this type of work?
▪ Do you have any amazing solutions?  

▪ What additional services/support would 

you like to see in your community?  

▪ What assets do you have to contribute?



BREAKOUT GROUPS

Right Size Investment Food Hubs Animal Supply Chains Connecting and Scaling 
Entrepreneurs



Menti Description and Instructions

What is one action that you are likely to 
do or do differently, as a result of this 

session?



REGIONAL DISCUSSION
Show Arena





Our Organizing Sponsors

Our Sponsors




